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C. QBCC complaints management 
process 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Source: Queensland Building and Construction Commission. 

 

 

  

Complaint received 

Salesforce (Defects) or 
CMS (MOC or 

compliance) case created 

Searches completed & 
complainant contacted 

for evidence 

Complaint triaged 

Refer un-locatable or rogue 
offenders to 

intel@qbcc.qld.gov.au 

Complainant contacted within 
48 hours, 7 days provided to 

supply evidence 

NFA – call complainant & 
refer to other agency as 

required 

Sufficient evidence but  
outside CEP – issue formal 

warning through COMP CMS 
as per compliance procedure 

Monies Owed – referred to 
FIU 

Defective work – allocated by 
postcode in Salesforce 

Compliance – referred to 
CIU, RSC or LSU 

PBA – referred CIU 

Financial concerns – referred 
LFU 

Identify risk 
Record 

statistics 

Actions determined 




