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D. Machinery of government changes 

Functions of government that moved in machinery of 
government changes  
‘Machinery of government’ changes refer to when departments are created, abolished, or government 
functions (and the associated re-allocation of resources and people between departments) are 
restructured. Machinery of government changes in November 2024 impacted our 2024–25 audits.  

We reported details, including the extent, of these changes in State entities 2024 (Report 11: 2024–25). 
This report refers to the audit results of these entities as named then. 

The state government announced further machinery of government changes on 2 April 2025, which were 
effective from 4 April 2025. Figure D1 summarises these machinery of government changes and the 
extent of the functions transferred. 

 
Figure D1 

Function that transferred in the 4 April 2025 machinery of government changes 

 
Source: Queensland Audit Office. 

The state government announced another machinery of government changes on 29 May 2025 and 
17 July 2025, effective from 1 July 2025 and 30 June 2025 respectively. Figure D2 summarises these 
machinery of government changes and the extent of the functions transferred. 

 
 
 
 

  

Key 
Losses Gains 

Department of Local 
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Volunteers 
Community Recovery Department of Families, 

Seniors, Disability Services 
and Child Safety  

From 21 November 2024 From 4 April 2025 
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Figure D2 
Functions that transferred in the 30 June 2025 and 1 July 2025 machinery of government 

changes 

 

 
 

 

Note: *Technology and Digital Solutions Group – that part of the Technology and Digital Solutions Group responsible for providing 
corporate ICT services. 

Source: Queensland Audit Office. 

The state government announced another machinery of government changes on 17 July 2025, effective 
from 21 July 2025. Figure D3 summarises this machinery of government changes and the extent of the 
functions transferred. 
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From 1 July 2025 
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Figure D3 
Functions that transferred in the 21 July 2025 machinery of government changes 

 

 

Source: Queensland Audit Office. 
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